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NOTICE OF REGULAR MEETING
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY
MANCHESTER, NEW HAMPSHIRE

You are hereby notified that the Commissioners of the Manchester Housing and Redevelopment Authority

are called to meet in Regular Session at 12:00 p.m. on Tuesday, August 20, 2024 in the 2nd floor

conference room, 198 Hanover Street, Manchester, NH

The following shall be the order of business:

1.

2.

Roll Call

Public Participation

Consent Agenda:

Approval of Minutes: Minutes of the Meeting of June 18, 2024

Financial Report
a. AMP Operations YTD reporting
b. Section 8 Operations YTD reporting

Capital Fund Projects Report

a. Kiosk and Gallen Bldg modernizations

b. Burns Bldg — electrical Upgrades

c. Elmwood Gardens — crawl space waste pipe upgrades
d. Capital Fund 2024 planned expenditures

Public Housing Operations

a. Tax Credit Properties Occupancy report
b. Public Housing Occupancy update

c. Inspection Services update

d. Maintenance update

S-8/HCV Program
a. Utilization Report

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.
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9. Policy, Compliance and Human Resources
a. Policy, Compliance and Human Resources Update

10. Resident Services
a. Program Updates

11. Development Report
a. Chestnut Street
b. Kelley Falls Fence Project
c. Kelley Falls Exterior Project

12. Executive Director’s Report
a. W. Baker Street loan agreement
b. Annual budget process

13. Other Business

14. Adjourn

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.
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MINUTES OF THE REGULAR MEETING
OF THE COMMISSIONERS OF THE
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY

The Commissioners of the Manchester Housing and Redevelopment Authority met for the Regular
Meeting at 83 Trahan Street, in the City of Manchester, New Hampshire on Tuesday, June 18, 2024.

The Chair called the meeting to order, and upon roll call, those present were as follows:

PRESENT

David Quinn Chair

Stephen Duffley Vice Chair

Andrew Papanicolau Commissioner

Mike Lopez Commissioner

Catherine Naczas Executive Director

ABSENT

Thomas Hickman Commissioner

STAFF PRESENT

Mike DiSabato Housing Operations Director

Gianni D’Intino Contracting and Modernization Director

Catherine Brown Leased Housing Director

Mary Ellen Jutras Real Estate Development and Special Projects Director
Shannon Wright Human Resources & Administrative Services Director
Regine Pelletier-Tracy Finance Director

Kris Hall Resident Services Director

Marie Papineau Senior Asset Manager

Susan Repoza Leased Housing Manager

The Chair declared a quorum present.

The Chair introduced Item 2, Public Hearing for the 5-Year/ Annual Plan and the Capital Fund Action
Plan; There were no members of the public to speak on either of the plans. There was a member of the
public who addressed the Board about a personal, domestic issue.



The Chair introduced Item 3, Consent Agenda;

a. Approving and authorizing submission of the 5-year/Annual Plan to HUD - Marie Papineau and
Catherine Brown provided summaries of the HOTMA changes. This is the most significant change to
regulations we have seen in decades. HUD is also going to provide a new schedule for the roll out of
these changes and when housing authorities must be compliant. HUD has stipulated that it is not their
intention to cause unreasonable hardship in meeting the compliance deadlines. The Executive Director is
confident that our Boston Regional staff will be helpful in the implementation of these changes and
thanked the staff for all of their hard work in getting the 5-year/Annual Plan completed. The Chair
entertained a motion to approve and authorize the submission of the 5-year/Annual Plan to HUD.,
Commissioner Papanicolau motioned to approve and authorize the submission to HUD. Commissioner
Duffley seconded the motion, and;

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

b. Approving and authorizing submission of the Capital Fund 5-Year Action Plan;

Commissioner Lopez asked about the capital improvements that are planned and going on at Elmwood.
The Director of Modernization itemized many items that are currently being done or planned at
Elmwood, including playground equipment, garbage coral improvements, crawl space waste pipe
improvements and roofs. Commissioner Lopez noted that many items are not necessarily see by
residents or the public but are significant improvements nonetheless.

Commissioner Papanicolau motioned to approve and authorize the submission of the Capital Fund 5-
year Action plan to HUD. Commissioner Lopez seconded the motion, and;

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

c. Authorization to execute contract between MHRA and Manchester Police Department;
Commissioner Lopez motioned to authorize the execution of the contract between MHRA and

Manchester Police Department. Commissioner Papanicolau seconded the motion and;

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau



The Chair introduced item 4; Minutes of May 21, 2024. The chair stated that if there were no
omissions or corrections, he would entertain a motion to accept the minutes of May 21, 2024. Upon
motion by Commissioner Papanicolau and seconded by Commissioner Lopez, it was voted to
approve the minutes of May 21, 2024.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

The Chair introduced Item 5; Financial Report. The Finance Director stated that for the month of May
2024, Public Housing ended the month at $663,703, which is $303,189 above plan and the Section-8
Administrative program ended the month at $189,793 which is $78,171 above plan.

She also noted that we had received the final version of the audited 2023 Financials and that she was
waiting to hear back from the auditors if this is the final version she should forward to the
commissioners or if the auditors were sending the audit to them directly?

The Chair introduced Item 6; Capital Fund Projects Report and turned the floor over to the
Director of Contracting and Modernization who provided the following project updates:

Kiosk and Gallen Bldg Modernizations

Entrance curtain-wall framing and lobby window frames installed. Two side tower glass frames will
follow along with the glass installation. Exterior concrete patio work and interior mechanical work on-
going. Wall insulation and drywall to follow.

Burns Bldg — Electrical Upgrades

The two major electrical distribution panels servicing the resident electrical panels have successfully
been upgraded. Currently working on replacement of the fire pump controller and automatic transfer
switch in preparation for the new generator to be installed. Our first utility shutdown (power off entire
building except elevators and door access control) to perform an essential cut-over will take place in the
coming weeks.

Kelley Falls: 3 Bldgs. Roof Upgrade

Three bids were received for this project. The low bid was received from Triumph Roofing, the same
roofing contractor who successfully completed the Kalivas and Gallen Bldg roof upgrades for MHRA.

The quotation is within budget and work is scheduled for this fall.
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The Chair introduced Item 7., Public Housing Operations and turned the floor over to the Housing
Operations Director. The director started off with the occupancy report stating Public Housing’s overall
occupancy is at 98.63% with 5 of the 8 Amps reporting at or above 99% occupied. The Assisted Market
Rate units are at 95.33%, and this is due to the 5 vacant units at Tarrytown Rd. Those vacancies are due
to deaths or residents moving to nursing homes. Since several of these units had long standing tenants,
the unit turn over requires redoing the flooring and this adds time to the turn around. The Tax Credit
units are back up to 98.50% with 3 of the 5 sites reporting at 100%. The Director went on to say that the
maintenance teams have been doing a good job turning the units and when not in a unit they are out
taking care of the grounds. Since the annual plan was voted on and approved by the board, the
department is dealing with the difficulty involved with the revising policies for the new plan because of
HUD mandated changes with HOTMA. Marie Papineau then spoke on the difficulties with the HUD
changes that need to be made to the ACOP, but HUD keeps changing the implementation dates as their
software is still “in development” stages and has not even been tested by housing software vendors.

The Chair introduced Item 8; S-8/HCV Program and turned the floor over to the S-8/HCV Director. As
of June 1, 2024, there were 2,031 families under lease. This includes 161 veteran families.

There were 17 families that left the program as of the end of May.
25 families have vouchers looking for units to rent.

As of the end of May the total amount spent to date was $636,994 out of the total $800,000.00 allotted
by the city for the Housing Applicant/Landlord Partnership Program.

Total claims paid out are as follows:
194 security deposits

208 landlord incentive fees

49 application fees

59 HQS Unit Repair Fees

During the week of April 8, 2024 HUD conducted a review of our Single Room Occupancy (SRO)
program with Robinson House. On May 24, 2024 we received the monitoring report that there were no
findings.

The Chair introduced Item 9; Policy, Compliance and Human Resources and turned the floor over to the
Director of Policy, Compliance and Human Resources. The Director thanked the Commissioners for
approving the 5-Year/Annual Plan and she will be submitting through the new HUD portal.

The Chair introduced Item 10; Resident Services and turned the floor over to the Resident Services

Director. The Director stated that we continue working with the State towards the opening of

Congregate Housing Services Programs (CHSP) at the Gov. Hugh Gallen Apartments. We are looking

to be up and running by the end of July beginning of August. Resident Services continues to work with

our Pest Control provider to offer presentations. To date we have had five presentations covering

Kalivas, O’Malley, Pariseau, Burns and Upland Heights. MHRA partnered with HOPE on May 30th to
4



offer a BBQ at Elmwood Gardens. The event went very well with residents coming out for hamburgers
and hotdogs, music and games. We were also joined by many of the teachers and the principal from
Bakersville Elementary School, and Alderman Bill Barry manned the grill. The Summer Meals Program
through SNHS will be starting on Tuesday, June 18" and will run through August 30", Elmwood
Gardens will receive meals for breakfast and lunch and Kelley Falls will receive dinner meals. The
program is open to all youth 18 years old and younger. The Book Mobile will be on the road again this
summer with stops at Elmwood Gardens on July 11, 25 and August 8" from 1-2 p.m. Kelley Falls on
July 18" and August 1%

The Chair introduced Item 11., Development Report and turned the floor over to the Managing Director
of Real Estate Development and Special Projects for an update on the various projects.

At 157 Chestnut Street, the first unit was leased May 31 and the second unit was leased June 14. It is
now fully occupied. The last item is replacing the front door (which has been on backorder) and
touchups resulting from that. It is anticipated that this will happen next week. The final requisition
should be submitted before the end of the month for completion of this project.

The Kelley Falls fencing should be installed in July.

We met with the architect on site for the Kelley Falls exterior renovation pilot project. We walked
through and around Building 11, including the third floor. We have received revised drawings and are
moving forward.

The Chair introduced Item 12; Executive Director's Report and turned the floor over to the Executive
Director. The Executive Director reported on the Veterans Homeless Summit she attended. Many things
were learned during the day. She noted that she discussed with several people the discharge planning for
active military who are transitioning to civilian life and this may be an area of improvement and
prevention of homelessness occurring after discharge. The summit organizers will be circulating
information and next steps. The Executive Director also reported that her meetings with Mayor Ruais
went well. He is very supportive of the housing authority and is open to the Executive Director
recommending Board appointments/re-appointments. Lastly, given vacation schedules there will be no
July 2024 meeting of the Board of Commissioners.

The Chair introduced Item 13; Other Business. The Executive Director noted that she and Chairman
Quinn had had a discussion regarding the increased police attention around the main office. The
Chairman would like to send a thank you letter to Chief Aldenberg.

The Chair introduced Item 14; Adjournment. There being no further business, Commissioner
Papanicolau motioned to adjourn. Vice-chair Duffley seconded the motion. All were in favor.

Respectfully submitted,
Catherine Naczas, Executive Director
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As of August 1, 2024, there were 2026 families under lease. This includes 165 veteran families.
There were 13 families that left the program as of the end of July.
29 families have vouchers looking for units to rent.

As of the end of July, the total amount spent to date was $710,548.00 out of the total
$800,000.00 allotted by the city for the Housing Applicant/Landlord Partnership Program.

Total claims paid out are as follows:
221 security deposits,

239 landlord incentive fees

54 application fees

61 HQS Unit Repair Fees.



HOUSING APPLICANT/LANDLORD PARTNERSHIP PROGRAM

Jul-24

NUMBER OF LANDLORDS

PROGRAM TOTAL

FEES

(This month only)

SO ATYDEPOSIT  RECEIVING PAYMENTS  [Y-T-D CLAIMS PAID OUT [NUMBER OF TIMES FEES
(Thls month only} HAVE BEEN PAID
$ - 0 $ 216,722.94
From Roll Over s R s 216.722.94 221
Funding
From New Funding
(300K) $ 28,506.00 | $ 245,228.94
NUMBER OF LANDLORDS PROGRAM TOTAL
LANDLORD INCENTIVE | o cErviNG PAYMENTS  |Y-T-D GLAIMS PAID OUT [NUMBER OF TIMES FEES

HAVE BEEN PAID

(300K)

$ ' 0 $ 159,000.00
From Roll Over
Funding $ - s 159,000.00 239
From New Funding
(300K) $ 18,000.00 | § 177,000.00
PROGRAM TOTAL
NUMBER OF LANDLORDS
APPLICATION FEES |RECEIVING PAYMENTS |Y-T-D CLAIMS PAID OUT [{UMBER OF TMES
(This month only) HAVE BEEN PAID
$ . 0 $ 2,048.20
From Roll Over
Funding $ - |8 2,048.20 54
From New Funding $ 205.00 | § I

NUMBER OF LANDLORDS

PROGRAM TOTAL

Available Roll Over)

HQ$S UNIT REPAIR NUMBER OF TIMES HQS
FEES RECEIVING PAYMENTS | Y-T-D GLAIMS PAID OUT | |\ ben a0 eees HavE
(This month only) BEEN PAID
$ - [} $ 72,216.86
From Roll Over
Funding $ - $ 72,216.86 61
From New Funding
(300K) $ 804.12 | § 73,020.98
CIP #811222 Funds Pald out YTD $ 449,988.00
CIP# 811222 Roll Over Funding Paid Out $ 7,439.55
YTD
CIP# 811222 Admin Fees YTD $ 50,012.00
CIP#811222 Total Project Expenditure YTD § 500,000.00
CIP#811222 Roll Over Funding Avalilable § 12,862.61
CIP#611224 New Funding Paid Out (300K) $ 201,797.58
CIP# 611224 Admin Fees YTD $ 8,750.00
CIP#611224 Total Project Expenditure YTD § 210,547.58
Total of Funding Pald w/o Roll Over YTD § 710,547.58
Total Funding Paid with Roll Over YTD $ 709,237.13
Total Funding Available (Including $ 102,315.03




