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NOTICE OF REGULAR MEETING
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY
MANCHESTER, NEW HAMPSHIRE

You are hereby notified that the Commissioners of the Manchester Housing and Redevelopment Authority
are called to meet for the Regular Meeting at 12:00 p.m. on Tuesday, March18, 2025, in the 2nd floor
conference room, 198 Hanover Street, Manchester, NH

The following shall be the order of business:

1. Roll Call

2. Consent Agenda:

w

Approval of Minutes: Minutes of the Meeting of February 25, 2025

4. Financial Report
a. AMP Operations YTD reporting
b. Section 8 Operations YTD reporting

4

Capital Fund Projects

a. Kelley Falls — Door Lock Security Upgrades

b. MHRA Central Office — Roof Surface + Painting Upgrades

¢. Elmwood Gardens — Waste Piping + Roofing Upgrade Projects

6. Public Housing Operations
a. Tax Credit Properties Occupancy report
b. Public Housing Occupancy update
c. Inspection Services update
d. Maintenance update

7. S-8/HCYV Program
a. Utilization Report

[~}

. Policy, Compliance and Human Resources
a. Policy, Compliance and Human Resources Update

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.



9. Resident Services
a. Program Updates

10. Development Report
a. Kelley Falls Exterior Project

11. Executive Director’s Report
a. Update on Executive Director search
b. Federal Budget

12. Other Business

13. Adjourn

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590 o
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities. @

For language assistance: Please contact us for an explanation or more information.



MINUTES OF THE ANNUAL MEETING
OF THE COMMISSIONERS OF THE
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY

The Commissioners of the Manchester Housing and Redevelopment Authority met for the Annual
Meeting at 198 Hanover Street, in the City of Manchester, New Hampshire on Tuesday, February 25,
2025.

The Chair called the meeting to order, and upon roll call, those present were as follows:

PRESENT

David Quinn Chair

Stephen Duffley Vice Chair

Mike Lopez Commissioner

Andrew Papanicolau Commissioner

Thomas Hickman Commissioner

Catherine Naczas Executive Director

STAFF PRESENT

Gianni D’Intino Contracting and Modernization Director
Catherine Brown Leased Housing Director
Regine Pelletier-Tracy Finance Director

Mary Ellen Jutras Development Director
Shannon Wright Human Resources Director
Marie Papineau Senior Asset Manager
Sandy Busato Resident Services Manager
Kris Erkkila Asset Manager - Occupancy

The Chair declared a quorum present.

The Chair introduced Item 2, Consent Agenda; There were no items for the consent agenda

The Chair introduced item 3; Minutes of January 21, 2025. The chair stated that if there were no
omissions or corrections, he would entertain a motion to accept the minutes of January 21, 2025. Upon
motion by Commissioner Lopez and seconded by Vice-chair Duffley, it was voted to approve the
minutes of January 21, 2025.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn
Stephen Duffley



Mike Lopez
Andrew Papanicolau
Thomas Hickman

The Chair introduced Item 4; Financial Report. The Finance Director stated that for the month of
January, Public Housing expenses are less than planned, with a plus net income variance of $202,608
and Section 8 with a plus net income of $52,265. The Chair asked why Covid was still a line item in the
budget report. The Finance Director stated that we kept it there in case Covid continued, but she felt we
could remove it now.

The Chair introduced Item 5; Capital Fund Projects Report and turned the floor over to the
Director of Contracting and Modernization who provided the following project updates:

Kelley Falls — Door Lock Security Upgrades

Installation of new unit door locks and latch guards underway. Two (2) of seventeen (17) buildings
completed to date. Another four to six weeks expected for project completion.

Elmwood Gardens — 7 Buildings Roof Surface Upgrades

Three (3) quotations were received for this project as follows:
Ridge Runner Construction = $151,270.00

Eagle Rivet Roof Service Corp. = $166,275.00

Triumph Roofing Inc. = $207,430.00

MHRA Contracting and Modernization will be meeting with low-bid contractor next week to review
credentials and project schedule. Project award to follow with work scheduled for the spring.

Commissioner Lopez asked if the bids were within our budget and are we seeing lower than expected
bids due to the current work environment in this area? The Director of Contracting and Modernization
stated bids were within budget and eight (8) roofing contractors were solicited for quotation.

Commissioner Lopez would like to improve the dirt parking spot at 75 West Baker St. The Director of
Contracting and Modernization stated he would evaluate the area for necessary upgrades.

The Chair introduced Item 6., Housing Operations and turned the floor over to the Senior Asset
Manager. The Senior Asset Manager reported that the occupancy rate is back to 98%. Last month we
experienced an unusually high number of deaths, transfers and evictions which resulted in our
occupancy rate dropping below 98%. Given the high number of vacancies and all the snow storms the
maintenance and occupancy staff did a great job getting units ready and rented.

The Chair introduced Item 7; S-8/HCV Program and turned the floor over to the S-8/HCV Director. As
of January 31, 2025 there were 1994 families under lease. This includes 174 veteran families.

There were 11 families that left the program as of the end of January.



23 families have vouchers looking for units to rent.

As of January 31, 2025, the total amount spent to date was $799,417.00 out of the total $800,000.00
allotted by the city for the Housing Applicant/Landlord Partnership Program.

Total claims paid out are as follows:
261 security deposits,

275 landlord incentive fees

59 application fees

45 HQS Unit Repair Fees.

As of February 5, 2025, the total amount spent to date of the Additional Administrative (AF) Fees for
the HUD-VASH program allotted by HUD is $3,120.00 out of the total $47,250.00 allotted.

Total claims paid out are as follows:
1 utility deposit

4 utility arrears payments

2 landlord incentive fees

The Chair introduced Item 8; Human Resources and Administrative Service and turned the floor over to
the Human Resources and Administrative Services Director. The HR Director stated that she is gearing
up once again for the HUD Annual Plan. She will be starting this process soon and will have the plan
ready for review and submission to HUD in June.

The Chair introduced Item 9; Resident Services and turned the floor over to the Resident Services
Manager. The Resident Services Manager reported that Resident Services worked with the New Hampshire
Insurance Department to conduct its series of nine presentations, attracting a total of 57 residents from all
nine locations.

The kickoff for winter school vacation week included Family Services organizing a field trip to SNHU
on Saturday, February 22", The trip included a campus tour, an all-you-ca-eat meal in the dining hall,
and basketball games with both the women’s and men’s teams. A total of 23 youths from Kelley Falls
and ElImwood Gardens participated in the event.

The Chair introduced Item 10., Development Report and turned the floor over to the Development
Director for a project update on the Kelley Falls Exterior Improvements Project. The Director reminded
the Commissioners that this project is for Buildings 11 and 17 at Kelley Falls. An Agreement has been
signed with the Contractor. It is expected that the first construction meeting and construction start will
be in March with a four-month or less construction period.

The Chair introduced Item 11; Executive Director's Report and turned the floor over to the Executive

Director. The Executive Director stated that this being the annual meeting she would turn the floor over
3



to the Chair for the election of officers. The Chair stated that given everything which is happening in the
authority, unless someone had a strong desire to be chair, he would be willing to stay on for continuity.
Commissioner Lopez motioned to nominate David Quinn as Chair, Steve Duffley as Vice -Chair, and
the Executive Director as Secretary. Commissioner Papanicolau seconded the motion. All were in favor.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

Thomas Hickman

The Chair introduced Item 12; Other Business. The Executive Director stated that she continues to
watch the federal budget and continuing resolution. Speaker Johnson stated yesterday that it is his hope
to have a budget to the Senate by early April and a budget passed sometime in May. This means that we
will be operating under another CR and will not know what our actual income is until June of 2025,
eight months into our fiscal year. Commissioner Papanicolau asked if we had been impacted by anything
that is currently happening. The Executive Director stated no.

The Chair then motioned to move into an executive session to discuss a personnel issue and asked the
HR Director to remain. Commissioner Lopez seconded the motion. All were in favor and the board went
into executive session.

The Chair motioned to end the executive session. Commissioner Papanicolau seconded the motion. All
were in favor.

The Chair introduced Item 13; Adjournment. There being no further business, Commissioner Lopez
made a motion to adjourn, Vice Chair Duffley seconded the motion. All were in favor.

Respectfully submitted,
Catherine Naczas, Secretary/Executive Director
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Memo

To: Michael DiSabato
From: Marie Papineau
cc: Name

Date: 03/13/2025

Re: Board Report Notes

Since the beginning of February, we have moved in 10 new families to Public Housing. Over
that time, we have had 11 families move out. Of those move outs, 3 were evicted, 6 were
deceased, 1 received a voucher and the other was a voluntary move out. \We have also had to
complete 3 emergency transfers.

Since December 31, 2024 the LIHTC (Tax Credit) Program has suffered from 5 sudden
vacancies, all due to death. At the time of these vacancies began to occur, we already had 7
vacancies across the program. We have filled all of those units. 2 of those move ins actually
passed away within the first month of occupancy creating the vacancy again. We have
applicants ready to go, and in the final phase of screening to fill 4 of the 5 vacant units listed in
the report.
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HOUSING APPLICANT/LANDLORD PARTNERSHIP PROGRAM

Feb-25

NUWMBER OF

PROGRAM TOTAL

FEES

PAYMENTS (This month
anliu)

Y-T-D CLAIMS PAID OUT

SECURITY DEPOSIT  [LANDLORDS RECEIVING
; Y-T-D CLAIMS PAID OUT [NUMBER OF TIMES FEES

CLAIMS z:«II\VIENTS {This month HAVE BEEN PAID

$ - 0 $ 216,722.94

FFro:? Roll Over $ -l 216,722.94

un "'Ig 261
From New Funding
(300K) $ $ 216,722.94
NUMBER OF
LANDLORD INCENTIVE [LANDLORDS RECEIVING PROGRAM TOTAL

NUMBER OF TIMES FEES
HAVE BEEN PAID

Available Roll Over)

$ - 0 $ 159,000.00
From Roll Over
Fundin $ -8 159,000.00 275
mﬁmn\léew Funding $ s 159,000.00
NUMBER OF PROGRAM TOTAL
APPLICATION FEES LANDLORDS RECEIVING |Y-T-D CLAIMS PAID OUT |[NUMBER OF TIMES
PAYMENTS (This manth
$ - 0 $ 2,048.20
From Roll Over
Funding $ - |3 2,048.20 59
From New Funding
(300K) $ $ 2,048.20
NUMEER OF PROGRAM TOTAL
;'g:s”"'” REPAIR || ANDLORDS RECEIVING |Y-T-D CLAIMS PAID OUT |NUMBER OF TIMES HQS
AYMENTS (This month UNIT REPAIR FEES HAVE |
$ - 0 $ 72,216.86
From Roll Over
Funding s il i T&.S1846 45
From New Funding
(300K) $ - $ 72,216.86
CIP #811222 Funds Paid out YTD $ 449,988.00
CIP# 811222 Roll Over Funding Paid Out _ § 7,439.55
CIP# 811222 Admin Fees YTD $ 50,012.00
CIP#811222 Total Project Expenditure YTD $ 500,000.00
CIP#811222 Roll Over Funding Available $ 3,205.63
CIP#611224 New Funding Paid Out (300K) $ 300,000.00
CIP# 611224 Admin Fees YTD $ 17,500.00
CIP#611224 Total Project Expenditure YTD $ 317,500.00
Total of Funding Paid w/o Roll Over YTD § 817,500.00
Total Funding Paid with Roll Over YTD $ 807,439.55
Total Funding Available (Including $ 4,276.13




VASH Incentive Program 2024-2025

Program Data as of 2/28/2025
NUMBER OF
PARTICIPANTS
Type of Fee RECEIVING Y-T-D CLAIMS PAID OUT
PAYMENTS
Holding Fees 0 $0.00
Utility Deposit
Assistance 1 $203.28
Utility Arrears 4 $1,417.01
Owner Incentive 2 $1,500.00
Payments
Owner Retention 0 $0.00
Payments
Application fees 1 $70.00
Broker fees 0 $0.00
Refundable
Application Deposit 0 $0.00
Assistance
Security Deposit
(Exceptions Only) 1 $1,000.00
Total Project Expenditure $4,190.29
Funding Available $43,059.71
Total Number of Participants Served
6
(HoH)

Total Pending 2




