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NOTICE OF REGULAR MEETING
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY
MANCHESTER, NEW HAMPSHIRE

You are hereby notified that the Commissioners of the Manchester Housing and Redevelopment Authority
are called to meet for the Regular Meeting at 12:00 p.m. on Tuesday, July 15, 2025, in the 2nd floor
conference room, 198 Hanover Street, Manchester, NH

The following shall be the order of business:
1. Roll Call

2. Consent Agenda:  a. Approving Resident Services Write-Offs Totaling $1,237.00
c. Approving Public Housing Write-Offs Totaling $43,679.31
d. Approving Capital Fund Amendment and 5 YR Capital Fund Award of
$3,510,376.00

W

. Approval of Minutes: Minutes of the Meeting of June 17, 2025

4. Financial Report
a. AMP Operations YTD reporting
b. Section 8 Operations YTD reporting

S. Public Housing Operations
a. Public Housing and Tax Credit properties occupancy report
b. Maintenance Update

6. S-8/HCYV Program
a. Utilization Report

>

Resident Services
a. Program Updates

=

Development Report
a. Capital Fund 2025 update & Capital Fund Projects
b. IT Update

9. Executive Director’s Report

198 Hanover Street, Manchester, New Hampshire 03104-6125 EQUAL HEAUSING
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590 OFPORTUNITY
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.



a. MHRA 26’ Budget
b. Human Resources update

10. Other Business

11. Adjourn

EQUAL HOUSING
OPPORTUNITY

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.



MEMO
TO: Board of Commissioners
FROM: Shannon Wright, Executive Director
SUBJECT:  Write-off of Supportive Servies Fees

DATE: July 15, 2025

I have reviewed the attached and recommend approval.

Thank you.

Lot

‘Shahnon Wright




MEMO

TO: Shannon Wright, Executive Director
FROM: Kristine Hall, Resident Services Director
RE: Write-off of Supportive Services Fees
DATE: July 3, 2025

Manchester Housing and Redevelopment Authority periodically writes-off certain expenses
related to its tenants which have been determined to be uncollectable for services provided
through the Supportive Services Program and Congregate Services Program. Writing off these
expenses does not preclude further attempts to recover such expenses from the tenant that
incurred them.

In order to qualify for an expense to be written off it needs to be in collections for a period of six
months, unless the resident passed away or moved to a nursing home, in which we would write
off the expense.

For April 1, 2025 to July 3, 2025, a total of $1,237.00 in such write-offs needs to be approved.

The attached resolution, once approved, authorizes this write-off of these expenses.



WRITE OFFS — JULY 15, 2025
April 2025 - July 2025

1) SSP Services : Laurette Sweeney
a. Deceased E.F.$ 120.00
b. Deceased G.G. $ 501.00

2) SSP Services : Mary Gale
a. Long Term Care G.Y. $ 500.00

3) CHSP - Gallen
a. Moved without notice D.R. $116.00

Total Write Offs: $ 1,237.00



RESOLUTION NO.

APPROVING AND AUTHORIZING THE WRITE-OFF OF CERTAIN UNPAID
SUPPORTIVE SERVICES FEESAND RELATATED EXPENSES

WHEREAS, Manchester Housing and Redevelopment Authority (MHRA) periodically writes-
off certain Supportive Services and Congregate Housing Services Program tenant-related
expenses; and

WHEREAS, from April 1, 2025 to July 3, 2025 a total of § 1,237.00 in such tenant-related
expenses have been written off:

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Manchester Housing
and Redevelopment Authority that the write-off of the above noted expenses is hereby
authorized.



MEMO
TO: Board of Commissioners
FROM: Shannon Wright, Executive Director
SUBJECT:  Write-off of Public Housing Unpaid Tenant Rent and Other Charges

DATE: July 10, 2025

I have reviewed the attached and recommend approval.

Thank you.
/]!
/.

Shannon Wright




MEMO

TO: Shannon Wright, Executive Director

FROM: Marie Papineau, Housing Operations Director

RE: Write-off of Public Housing Unpaid Tenant Rent and Other Charges
DATE: July 10, 2025

Manchester Housing and Redevelopment Authority periodically writes-off certain expenses
related to its tenants which have been determined to be uncollectable such as unpaid rent, the
cost to repair tenant damages to an apartment and legal fees engaged in an eviction process.
These write-offs are necessary to avoid a negative impact on our PHAS score determined by
HUD. Writing off these expenses does not preclude further attempts to recover such expenses
from the tenant that incurred them.

Write — offs should be completed on a monthly basis. In order to qualify for an expense to be
written off it needs to be in collections for a period of six months, unless the resident passed
away or moved to a nursing home, in which we would write off the expense the following
month.

For February 28, 2025 to June 30, 2025, a total of $40,679.31 in such write-offs needs to be
approved.

The attached resolution, once approved, authorizes this write-off of these expenses.



WRITE OFFS ~ June 11, 2025:
This is for the February 28, 2025 through June 30, 2025

1) Rent: $20,316.81

a. Deceased/Nursing Home: $495.58

b. Voluntary/Abandoned Unit: $472.24
. Evictions: $19,348.99

2) Legal Fees: $4,250

3) Damages: $19,112.50

a. Deceased/Nursing Home: $990.00

b. Voluntary/Abandoned Unit: $1,230.00
€. Evicted: $16,892.50

Total Write Offs: $43,679.31



RESOLUTION NO.

APPROVING AND AUTHORIZING THE WRITE-OFF OF CERTAIN UNPAID
PUBLIC HOUSING TENANT-RELATED EXPENSES

WHEREAS, Manchester Housing and Redevelopment Authority (MHRA) periodically writes-
off certain Public Housing tenant-related expenses; and

WHEREAS, from F ebruary 28, 2025 to June 30, 2025 a total of $40,679.31 in such tenant-
related expenses have been written off:

NOwW, THEREFORE, BE IT RESOLVED by the Commissioners of the Manchester Housing
and Redevelopment Authority that the write-off of the above noted expenses is hereby
authorized.



MEMO

TO: Board of Commissioners

FROM: Shannon Wright, Executive Director

RE: Amended S YR Capital Fund & Revision 1
DATE: July 11, 2025

I have reviewed the attached and recommend approval.

\'.“/
|

Shanhoﬁ\\&/right
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MANCHESTER
HOUSING AND REDEVELOPMENT AUTHORITY

DATE: July 10, 2025
TO: Shannon Romer Wright, Executive Director
FROM: Mary Ellen Jutras, Director of Real Estate Development and Special Projects

SUBJECT: AMENDED Capital Fund Five-Year Action Plan — FY 2024-2028 — Revision 1
and Acceptance of FY2025 Capital Fund Plan Award

MHRA regularly updates its Physical Needs Assessment, identifying the capital improvements
and rehabilitation/modernization projects that best serve the needs of our residents and public
housing portfolio. All work activities are subject to an environmental review process and
identification within the Capital Fund Five-Year Action Plan.

Staff have identified the needed projects and have revised the Plan accordingly as Revision 1 of
the 2024-2028 Capital Fund Five-Year Plan. A notice regarding the public hearing/public review
and comment was posted on 05/23/2025 on the MHRA website.

In order to gain final HUD approval of new work items in Revision 1, confirmation of a public
review hearing and Board of Commissioners approval is required. The attached resolution
provides for that approval.

In addition, as mentioned at the June 17, 2025 meeting, MHRA has been awarded $3,510,376 for
FY2025 under the Capital Fund Program. It has been recommended that we formalize this
acceptance and that has been included in this resolution.

I ask that you bring this resolution to the Board of Commissioners for their approval on Tuesday,
July 15, 2025.

Thank you.

198 Hanover Street, New Hampshire 03 104
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.
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RESOLUTION NO.

AUTHORIZING AND APPROVING SUBMISSION OF
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY'S
Amended CAPITAL FUND 5-YEAR ACTION PLAN (2024-2028) TO THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND ACCEPTANCE OF CAPITAL FUNDS FOR FY 2025

WHEREAS, the U.S. Department of Housing and Urban Development (HUD), under
the Quality Housing and Work Responsibility Act of 1998 (Act), is
requiring the completion and submission of an amended Public Housing
Agency Capital Fund 5-year Action Plan (Plan) by all housing authorities;
and

WHEREAS, the Manchester Housing and Redevelopment Authority (MHRA), as a
housing authority funded by HUD, is required to complete and submit said
Plan; and

WHEREAS, the staff of the Authority have completed said Plan per the
requirement of the Act and on May 23, 2024 posted Notice on its website
for public hearing and review of said plan in compliance with 24 CFR Part
903.17; and

WHEREAS, MHRA has been awarded funds for FY2025 in the amount of
$3,510,376 under the Capital Fund Program.

NOW, THEREFORE, BE IT RESOLVED:

1. Submission of the Capital Fund 5-Year Action Plan FY 2024 - FY 2028
Revision 1 considered at a regular meeting held on July 15, 2025 is
hereby approved.

2. Acceptance of the FY2025 award of $3,510,376 under the Capital Fund
Program is hereby approved.

3. The Executive Director or his/her designee are authorized to
execute any pertinent documents, included but not limited to the
Capital Fund Program Amendment to the Consolidated Annual
Contributions Contract, and the Executive Director is hereby
authorized and directed to submit said Plan on behalf of the
Authority to the U.S. Department of Housing and Urban Development.



MINUTES OF THE REGULAR MEETING
OF THE COMMISSIONERS OF THE
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY

The Commissioners of the Manchester Housing and Redevelopment Authority met for the Regular
Meeting at 198 Hanover Street, in the City of Manchester, New Hampshire on Tuesday, June 15, 2025.

The Chair called the meeting to order, and upon roll call, those present were as follows:

PRESENT

David Quinn Chair

Stephen Duffley Vice Chair

Mike Lopez Commissioner

Andrew Papanicolau Commissioner

Shannon Wright Executive Director
STAFF PRESENT

Catherine Brown Leased Housing Director
Mary Ellen Jutras Development Director
Marie Papineau Operations Director

Kris Hall Resident Services Director
Regine Pelletier-Tracy Finance Director
Catherine Naczas Exiting Executive Director

The Chair declared a quorum present.

The Chair introduced Item 2, Consent Agenda;

a. MHRA Annual and 5 Yr Plan. Commissioner Lopez asked for clarification regarding the fair market
rent section of the Annual Plan summary. The Operations Director stated that MHRA is required to
report to HUD after a year and a half of a tenant being at 110% of the income limit. From there the
tenant is provided a transition period to ensure the tenant can maintain this income and be able to
move into the community successfully.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

b. Public Housing write-offs. Commissioner Quinn asked if the dollar amount in write offs is higher
than usual. The Director of Operations said yes but we do anticipate the number going down in coming

1



months and it is important to write off these balances to maintain a favorable PHASs score.
Commissioner Papanicolau asked if MHRA is charged collection fees. The Finance Director answered
yes, we use Lamont, Hanley & Associates and they retained 20% of the collected amount.
Commissioner Quinn asked how successful collections are. The Finance Director answered somewhat.
Commissioner Lopez asked why MHRA can't write-off the balances during the budget year,
Commissioner Papanicolau stated it is becausé the balances are not eligible at that time. Commissioner
Quinn asked how long the balances usually stay on the books, Operations Director answered 60 days
before an attempt to write off can be made.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

The Chair introduced item 3; Minutes of May 20, 2025. The chair stated that if there were no
omissions or corrections, he would entertain a motion to accept the minutes of May 20, 2025. Upon
motion by Vice Chair Duffley and seconded by Commissioner Lopez, it was voted to approve the
minutes of May 20, 2025.

Upon roll call the “Aves’ and “Nays” were as follows:

AYES NAYS
David Quinn

Stephen Duffley

Mike Lopez

Andrew Papanicolau

The Chair introduced Item 4; Financial Report. The Finance Director stated that for the month of May,
Public Housing ended at $41,926 for the month, which is ($112,743) below plan. Then she noted that
the Section-8 Administrative program ended the month at $139,651 which is $107,080 above plan.

The Chair then introduced Item 5; Public Housing Operations. The Operations Director, spoke regarding
Public Housing Operations; occupancy rate is at 98% with a lot of hard work from the maintenance
department and the intake department. The Operations Director explained that we are having a harder
time filling some units as we are receiving refusals. Commissioner Papanicolau asked what the reasons
for refusals were. The Operations Director explained that we are receiving reasons such as, the
apartment is too small, it's not located on near doctor’s or shopping and sometimes we are finding that
some of the elderly are just not ready to move yet. The Operations Director included that a new Asset
Supervisor — Maintenance has stared and there are new HOTMA income regulations effective July 1.

The Chair introduced Item 6; S-8/HCV Program. The S-8/HCV Director stated As of May 31, 2025
there were 1985 families under lease. This includes 181 veteran families.

2



There were 16 families that left the program as of the end of May.
25 families have vouchers looking for units to rent.

As of May 31, 2025, approximately $1638.00 of rollover funds from Housing Applicant/Landlord
Partnership Program is available. We continue to wait to find out if further funding will become
available from the City's Community Improvement Program (CIP).

Total claims paid out are as follows:
262 security deposits,

275 landlord incentive fees

59 application fees

45 HQS Unit Repair Fees.

As of May 6, 2025 the total amount spent to date of the Additional Administrative (AF) Fees for the
HUD-VASH program allotted by HUD is $6974.00 out of the total $47,250.00 allotted.

Total claims paid out are as follows:
1 utility deposit

5 utility arrears payments

3 landlord incentive fees

1 application fee

2 security deposit

The Chair introduced item 7: Human Resources. The Executive Director, on behalf of Human
Resources, thanked the Board for approving the Annual Plan and noted that it will now be submitted to
HUD.

The Chair introduced Item 8; Resident Services. The Director of Resident Services informed the Board
that Fire safety presentations have been coordinated with the Manchester Fire Department and will be
offered at 9 properties including the Highrise’s and tax credits. The first one was held on June 12™ and
the last one will be on July 24th.

The Board was also informed that Kelsey Fuller from Resident Services recently applied for and
received two grants for the homework club the first from the Queen City Rotary Club Youth Impact
Award for $1,000, to take 20 kids to Squam Lake Science Center on 7/30/2025.

The second from the Kiwanis Club Grant for $2,380 to purchase STEM equipment for Elmwood
Gardens and Kelley Falls Homework Clubs. It will provide durable storage, Legos, Lego accessories,
magnetic tiles, and magnetic blocks.



Commissioner Lopez asked how we recognize these types of awards and the Resident Services Director
informed him that we put the information on the intranet and that at past events such as the family Fun
Fair signs were posted recognizing donations. Commissioner Lopez thought it would be nice for the
organizations that donate or award grants to be able to see what comes from their donations such as
photos of events. Going forward we will also post on the MHRA website.

The Chair introduced Item 9., Development and Capital Fund Report. The Managing Director of Real
Estate Development and Special Projects proceeded to update the Commissioners:

Capital Fund and Other Updates

Have been notified that the Capital Funds for 2025 have been awarded. Paperwork will be available for
the Chair’s signature following the meeting.
Central Office Parking Lot:

o Roof has been completed.

o Fence work in process.

o Sign is completed with lighting.

o Painting of trim, railings, dormer portions completed. Doors in process.

o Parking lot re-work in process.

o Landscaping in process.

Emergency Lighting:

o Kelley Falls in process — 15 of 17 buildings will be done.

o Kalivas and O’Malley in final stages of completion. Kalivas to be done Thursday.

Five of seven roofs and trim work has been completed at Elmwood Gardens. Heavy rains revealed
another seven buildings with leaks.

Laundry Upgrade at Burns — Machines in, waiting on card reader.

Plan to move playground equipment to Elmwood Gardens.

Put out a request for bids for three roofs at Kelley Falls. Due in July 2™,

The insurance restoration at Pariseau Apartments is nearing completion. Affected three units that will be
back online by the end of June.

Kelley Falls Exterior Improvements Buildings 11 & 17 (funded in part by Capital Fund).

o Met last week with awning company to review request. Making improvements.

o The new windows are expected July 2.

o Other items being addressed in the meantime are abatement and framing for the third-floor
windows, masonry repairs from the old false roof and other areas, completing the power-
washing.

o Meetings continue weekly with the contractor and architect. This week we will meet with the
electrician regarding the placement of the exterior lighting/wiring.

o A late August completion is expected, although extending into September has been discussed.

Commissioner Papanicoulau asked how projects were being received by the tenants. The Managing
Director responded positively, recounting her experiences with both the tenants and the construction
company’s feedback at Kelley Falls and related to the community center construction and their
communication with tenants and neighborhood residents. Commissioner Papanicoulau asked when the



emergency lighting would be done. The Operations Director said O’Malley was done last week, Kalivas
will be done soon.

The Chair introduced Item 10; Executive Director's Report. The Executive Director highlighted the
continued budget uncertainty at the federal level and that the “skinny budget” designed to substantially
reduce HUD funding has now been supported but HUD Secretary Turner. The Executive Director also
announced that it was the prior Executive Directors last day. The Board and Directors thanked Kathy
Naczas for her years of service to MHRA and the significant difference she made.

The Chair introduced Item 11: Other Business. The Chair called for an executive session to discuss
organizational changes.

Respectfully submitted,
Shannon Wright, Secretary/Executive Director
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Monthly Property Occupancy Report

Public Housing Property

Kelley Falls

Gallen Apartments
O'Malley Apartments
Kalivas Apartments
Pariscau Apartments
Burns Apartments
Elmwood Gardens

Scattered Sites

TOTAL PUBLIC HOUSING UNITS

Assisted Market Rate Property
Tarrytown Road Apts

West Baker St

Cedar/Chestnut

TOTAL ASSISTED MKT RATE UNITS

Tax Credit Properties
Marygale Apartments

Browns School Apts
Laurctte Sweeney Apts
South Main/Log St. Apts
Upland Heights

TOTAL TAX CREDIT UNITS

Total Number of People Served

Total Number of Veterans Housed

Total No.
Units

132

95
100
100
100
121
200
321

1169

102

107

Total No.
Units
37

34
61
20
48

200

2,455

89

Occupied
131

90

100

99

98

120

197

315

1150

99

104

Occupied
37

34
60
20
47

198

Vacant

19

% Occupied

99.00%

94.00%

100.00%

99.00%

98.00%

99.00%

98.00%

98.00%

98.00%

97.00%

100.00%

100.00%

97.00%

% Occupied

100.00%

100.00%

98.00%

100.00%

98.00%

99.00%



As of June 30, 2025 there were 1970 families under lease. This includes 180 veteran families.
There were 17 families that left the program as of the end of June.
33 families have vouchers looking for units to rent.

As of June 30, 2025, approximately $3,490.00 of rollover funds from Housing
Applicant/Landlord Partnership Program is available. We continue to wait to find out if further
funding will become available from the City's Community Improvement Program (CIP).

Total claims paid out are as follows:
262 security deposits,

275 landlord incentive fees

59 application fees

45 HQS Unit Repair Fees.

As of July 7, 2025 the total amount spent to date of the Additional Administrative (AF) Fees for
the HUD-VASH program allotted by HUD is $6974.00 out of the total $47,250.00 allotted.

Total claims paid out are as follows:
1 utility deposit

5 utility arrears payments

3 landlord incentive fees

1 application fee

2 security deposit



VASH Incentive Program 2024-2025

Program Data as of 71712025
NUMBER OF
PARTICIPANTS
Type of Fee RECEIVING Y-T-D CLAIMS PAID OUT
PAYMENTS
Holding Fees 0 $0.00
Utility Deposit
Assistance 1 $203.28
Utility Arrears 5 $1,806.09
Owner Incentive 3 $2,000.00
Payments
Owner Retention 0 $0.00
Payments
Application fees 1 $70.00
Broker fees $0.00
Refundable
Application Deposit 0 $0.00
Assistance
Security Deposit
(Exceptions Only) 2 $2,895.00
Total Project Expenditure $6,974.37
Funding Available $40,275.63
Total Number of Participants Served
8
(HoH)
Total Pending 0




HOUSING APPLICANT/LANDLORD PARTNERSHIP PROGRAM

Jun-25

SECURITY DEPOSIT
CLAIMS

NUMEER OF
LANDLORDS RECEIVING
PAYMENTS (This month

Y-T-D CLAIMS PAID OUT

PROGRAM TOTAL
NUMBER OF TIMES
FEES HAVE BEEN PAID

APPLICATION FEES

LANDLORDS RECEIVING
PAYMENTS (This month

¥Y-T-D CLAIMS PAID OUT

only)
$ = ¢ $ 230,522.45
From Roll Over
Funding $ -3 230,522.45 262
From New Funding
(300K) $ -3 230,522.45
NUMBER OF
PROGRAM TOTAL
LANDLORD LANDLORDS RECEIVING
NCENTIVE FEES  |PAYMENTS (Ths monih T A B O Ve BEEn ptD
= ] $ 165,000.00
From Roll Over
Funding $ -8 165,000.00 75
From New Funding
(300K) $ K 165,000.00
NUMBER OF PROGRAM TOTAL

NUMBER OF TIMES
APPLICATION FEES

HQS UNIT REPAIR
FEES

LANDLORDS RECEIVING
PAYMENTS (This month

Y-T-D CLAIMS PAID OUT

only) HAVE BEEN PAID
$ - 0 $ 2,173.20
From Roll Over
Funding $ -1 % 2,173.20 59
From New Funding
(300K) $ -1 % 2,173.20

NUMBER OF PROGRAM TOTAL

NUMBER OF TIMES HQS
UNIT REPAIR FEES

Available Roll Over)

only) HAVE BEEN PAID

$ - 0 $ 75,216.86

From Roll Over
Funding $ -1 % 75,216.86 45

From New Funding
(300K) $_ - $ 75,216.86
CIP #811222 Funds Paid out YTD (500K) $ 449,988.00
CIP# 811222 Roll Over Funding Paid Out
to Project $ 28,889.55
CIP# 811222 Admin Fees Collected YTD $ 50,012.00
\(3!:3#811222 Total Project Expenditure $ 500,000.00
CIP#811222 Total Project Expenditure Funds paid out directly
YTD (not including roll over, including admin fees) $ 478,877.55 toLL's
CIP#811222 Roll Over Funding Available $ 5,034.71
q_.-_—-t_gs____-_—.-i;ﬂ__c e e —
CIP#611224 New Funding Paid Out (300K) §$ 284,416.58
CIP# 811222 Roll Over Funding Paid Out $ )
to Project
CIP# 611224 Admin Fees Collected From
Grant $ 15,583.42
CIP# 611224 Admin Fees Collected From 3 1.250.00
Rollover Funding o T T

CIP# 611224 Total Admin Fees Collected § 16,833.42 roll over once total reaches

000000
CIP#611224 Total Project Expenditure $ 300.000.00
YTD e
CIP#611224 Total Project Expenditure Funds paid out directly
YTD (not including roll over, including admin fees) $ 284,416.58 to LL's
CIP#611224 Roll Over Funding Available  § (1,544.26)
= ;—w e - = z = T

Total of Funding Paid w/o Roll Over YTD (not Funds paid out directly to
including Admin Fees collected) $ 734,404.58 LL's
Total Funding Paid with Roll Over YTD {not Funds paid out directly to
including Admin Fees collected) 300k $ 763,294.13 LL's
Total Funding Available (Including $ 3.490.45
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