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NOTICE OF REGULAR MEETING Thomas Hickman
MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY Commissioner
MANCHESTER, NEW HAMPSHIRE

You are hereby notified that the Commissioners of the Manchester Housing and Redevelopment Authority
are called to meet for the Regular Meeting at 12:00 p.m. on Tuesday, February 17, 2026, in the 2nd floor
conference room, 198 Hanover Street, Manchester, NH

The following shall be the order of business:
1. Roll Call
2. Presentation by Pure Source Consulting, Chad Whittaker
3. Consent Agenda:
a. Approval of Public Housing Write-offs $97, 385.10

3. Approval of Minutes: Minutes of the Regular Meeting of December 16, 2025
4. Financial Report

a. AMP Operations YTD reporting

b. Section 8 Operations YTD reporting
5. Public Housing Operations

a. Public Housing and Tax Credit properties occupancy report

b. Maintenance Update

6. S-8/HCV Program
a. Utilization Report

7. Human Resources
a. HR updates

8. Resident Services
a. Program Updates

hd

Development Report
a. Capital Fund 2026 update & Capital Fund Projects

10. Executive Director’s Report
a.  General Updates

11. Other Business

12. Adjourn

198 Hanover Street, Manchester, New Hampshire 03104-6125
603 624-2100 FAX 603 624-2103 TDD 1 800-545-1833, ext. 590
MHRA complies with the Fair Housing Act and provides accommodations to persons with disabilities.
For language assistance: Please contact us for an explanation or more information.



MEMO
TO: Board of Commissioners
FROM: Shannon Wright, Executive Director
SUBJECT:  Write-off of Public Housing Unpaid Tenant Rent and Other Charges

DATE: February 6, 2026

I have reviewed the attached and recommend approval.

Thank you.




MEMO

TO: Shannon Wright, Executive Director

FROM: Marie Papineau, Housing Operations Director

RE: Write-off of Public Housing Unpaid Tenant Rent and Other Charges
DATE: February 6, 2026

Manchester Housing and Redevelopment Authority periodically writes-off certain expenses
related to its tenants which have been determined to be uncollectable such as unpaid rent, the
cost to repair tenant damages to an apartment and legal fees engaged in an eviction process.
These write-offs are necessary to avoid a negative impact on our PHAS score determined by
HUD. Writing off these expenses does not preclude further attempts to recover such expenses
from the tenant that incurred them.

In order to qualify for an expense to be written off it needs to be in collections for a period of six
months, unless the resident passed away or moved to a nursing home, in which we would write
off the expense the following month.

For November 30, 2024 to October 31, 2025, a total of $97,385.10 in such write-offs needs to
be approved.

The attached resolution, once approved, authorizes this write-off of these expenses.



WRITE OFFS - February 17, 2026:

This is for the November 30, 2024 through October 31, 2025

1) Rent: $49,452.36
a. Deceased/Nursing Home: $2,004.53

b. Voluntary/Abandoned Unit: $5,739.07
c. Evictions: $41,708.76

2) Legal Fees: $11,065

3) Damages: $36,867.78
a. Deceased/Nursing Home: $17,661.34

b. Voluntary/Abandoned Unit: $2,995.10
c. Evicted: $16,211.35

Total Write Offs: $97,385.10



RESOLUTION No. 644

APPROVING AND AUTHORIZING THE WRITE-OFF OF CERTAIN UNPAID
PUBLIC HOUSING TENANT-RELATED EXPENSES

WHEREAS, Manchester Housing and Redevelopment Authority (MHRA) periodically writes-
off certain Public Housing tenant-related expenses; and

WHEREAS, from November 30, 2024 to October 31, 2025 a total of $97,385.10 in such tenant-
related expenses have been written off:

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Manchester Housing
and Redevelopment Authority that the write-off of the above noted expenses is hereby
authorized.
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_Zoser_% Property Occupancy Report

Public Housing Property

Kelley Falls

Gallen Apartments
O'Malley Apartments
Kalivas Apartments
Pariseau Apartments
Bums Apartments
Elmwood Gardens
Scattered Sites

TOTAL PUBLIC HOUSING UNITS

Assisted Market Rate Property
Tatrytown Road Apts

West Baker St

Cedar/Chestnut

TOTAL ASSISTED MKT RATE UNITS

Tax Credit Properties
Marygale Apartments

Browns School Apts
Laurette Sweeney Apts
South Main/Log St. Apts
Upland Heights

TOTAL TAX CREDIT UNITS

Total Number of People Served

Total Number of Veterans Housed

Total No.
Units

132

95
100
100
100
121
200
321

1169

102

107

Total No.
Units

37

34

61

20

48

200

2438

90

Occupied
127

89

97

94

94

118

195

318

1132

102

107

Occupied
35

33
60
20
45

193

Vacant

37

Vacant
2

% Occupied

96.00%
94.00%
97.00%
94.00%
94.00%
98.00%
98.00%
99.00%

97.00%

100.00%
100.00%
100.00%

100.00%

% Occupied
95.00%

97.00%

98.00%

100.00%

94.00%

97.00%



As of January 31, 2026 there were 1961 families under lease. This includes 185 veteran families.
There were 9 families that left the program as of the end of January 2026.
21 families have vouchers looking for units to rent.

As of January 31, 2026 the total amount spent to date of the Additional Administrative (AF) Fees
for the HUD-VASH program allotted by HUD is $8799.00 out of the total $47,250.00 allotted.

Total claims paid out are as follows:
1 utility deposit

1 holding fee

5 utility arrears payments

3 landlord incentive fees

2 application fees

3 security deposits

On January 23, 2026 we were notified that MHRA’s overall SEMAP score for the fiscal year
ending 9/30/2025 was 97%. As a result of this score MHRA is again designated as High
Performer.



VASH Incentive Program 2024-2026

Program Data as of 2/5/2026
NUMBER OF
PARTICIPANTS
Type of Fee RECEIVING Y-T-D CLAIMS PAID OUT
PAYMENTS
Holding Fees 1 $500.00
Utility Deposit
Assistance 1 $203.28
Utility Arrears 5 $1,806.09
Owner Incentive 3 $2,000.00
Payments
Owner Retention 0 $0.00
Payments
Application fees 2 $145.00
Broker fees 0 $0.00
Refundable
Application Deposit 0 $0.00
Assistance
Security Deposit
(Exceptions Only) 3 $4,145.00
Total Project Expenditure $8,799.37
Funding Available $38,450.63
Total Number of Participants Served
10
(HoH)
Total Pending 0
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2 o U.S. Department of Housing and Urban Development
Q )
@ Zz
2 > Office of Public Housing
» ~

% I“"lll § Boston Hub

5'4/\/ Deuﬁ” Thomas P. O'Neill, Ir. Federal Building
10 Causeway Street

New England Boston, Massachusetts 02222-1092
January 23, 2026

Shannon Wright

Executive Director

Manchester Housing & Redevelopment Authority
198 Hanover Street

Manchester, NH 03104

Via Electronic Mail Only

Dear Ms. Wright:

The purpose of this letter is to inform you of the Manchester Housing & Redevelopment
Authority’s (MHRA’s) overall SEMAP score, overall performance rating (designation), and the
rating on each SEMAP indicator

The MHRA'’s overall SEMAP score for the fiscal year ended September 30, 2025, is
97%. Enclosed please find your score on each indicator. The overall SEMAP score is derived
by dividing the sum of the indicator ratings by the total possible points. The SEMAP scores are
rounded off to the nearest possible whole number. As a result of your overall SEMAP score of
97%, you are hereby designated as a High Performer.

A SEMAP deficiency is a rating of zero on any indicator (except Indicator 15, the
deconcentration bonus). When a PHA receives a rating of zero on any indicator, it must send a written
report to the HUD field office describing the corrective taken within 45 calendar days from the date of
the HUD notification letter of SEMAP ratings and deficiencies or HUD may require a written
corrective action plan.

We have recorded that the MHRA has been rated zero on Indicator 8, Payment Standards. The
MHRA did not include the Merrimack County and Western Rockingham FMR areas. Per the Ad Hoc
Report, the MHRA has one participant living in each FMR Area. Please respond within 45 days by
indicating what corrective actions the MHRA will take to ensure compliance with program rules.

If you have any questions, please contact Justine Francois, Portfolio Management Specialist,
at (617) 994-8432 or by electronic mail to justine.francois(@hud.gov.

Sincerely yours,
el ! !
/k e & ASOF e

Kara Norman
Acting Director
Attachment

Phone (617) 994-8400 www.hud.gov espanol.hud.gov Fax (617) 565-7305



SEMAP Individual Indicator Score for FYE 09/30/2025

HQ Division : Public and Indian Housing
HQ Office : PO Field Operations
Hub : 1THBOS Boston Hub
Field Office : {FPH MANCHESTER COMMUNITY SERVICE CENTER
Field Office HA : NHO001 Manchester HRA
# nd ca Poi ts  hie P .ns 3
Selection from Waiting List (24 CFR 982.54(d)(1) o
and 982.204(a)) 15 15 100.00%
Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 0
2 lo82.158(7)(7) and 982.507) 20 20 100.00%
Determination of Adjusted Income (24 CFR part 5, o
2 subpart F and 24 CFR 982.516) &0 20 10000%
4 Utility Allowance Schedule (24 CFR 982.517) 5 5 100.00%
5 HQS Quality Control (24 CFR 982.405(b)) 5 5 100.00%
8 HQS Enforcement (24 CFR 982.404) 10 10 100.00%
7 Expanding Housing Opportunities. 5 5 100.00%
8 Payment Standards(24 CFR 982.503) 0 5 0.00%
9 Timely Annual Reexaminations(24 CFR 5.617) 10 10 100.00%
10 Correct Tenant Rent Calculations(24 CFR 982, 5 5 100.00%
Subpart K)
11 Pre-Contract HQS Inspections(24 CFR 982.305) 5 5 100.00%
12 |Continuing HQS Inspections(24 CFR 982.405(a)) 10 10 100.00%
13 |Lease-Up 20 20 100.00%
Family Self-Sufficiency (24 CFR 984.105 and o
14 984.305) 10 10 100.00%
15  |Deconcentration Bonus 0 5 0.00%




Resident Services Update
BOC Meeting - February 17, 2026

Food Security Initiatives

MHRA continues its partnership with the NH Food Bank to provide monthly food
distribution at Upland Heights. This distribution is open to all MHRA residents, with
reminders sent via text and email through our PHA communication system.

At the most recent distribution, there was additional surplus food. RSCs used this
opportunity to deliver the extra items directly to known elderly shut-ins, providing both a
wellness check and supplemental nutritional support to residents who may face mobility or
isolation challenges.

Resident Support & Outreach

Resident Service Coordinators (RSCs) assisted over 60 families with a wide range of needs,
including completion of important paperwork, connections to community resources, and
general wellness check-ins. Due to the recent stretch of extremely cold weather, RSCs
increased proactive outreach, ensuring residents remained supported while travel was
limited.

Resident Communication Improvements

The PHA web notification system has become a key communication tool, enabling real-time
updates to residents about snow removal, recertification deadlines, and special events.
Residents can opt in to receive text and/or email messages, significantly improving our
ability to disseminate timely information to the majority of households.

Youth & Family Programming

The after-school program is preparing for upcoming field trips to Remix Roller Skating
Center and Cowabunga’s next week. HOPE is generously covering all costs, including
admission and transportation, for an estimated 40-50 children.

Resident Newsletter

The Asset Supervisor of Occupancy is working on creating a resident newsletter to be
distributed via email blast and TV’s installed at various locations.



